Assess Your Church’s
Partnership Readiness

A good way to begin moving toward a partnership is by conducting the fairly simple
readiness audit on the following pages. Evaluate how well the nine key partnership-
readiness indicators in the left column describe your congregation, and use the
readiness-calibration questions in the right column to see what each one looks like in
practice.

Please note, no church is ever fully ready, but if your church is serious about growing into
these goals and eager to take steps toward readiness, God can shape you into a great
partner. We recommend that you bring together a group including pastor(s), elders or
other church leaders as defined by your church, and missions team members to work
through this list.

As a result of your honest assessment, identify a couple of key areas where you need to
improve your partnering skills, and don't try to work on everything at once.

We would be delighted to connect with your church as you explore the next step in your
partnership journey. Our Live Global team is available to guide your group through our
introductory Foundations in Partnership course and help you begin a thoughtful, prayerful
process of discernment and engagement.

As you move forward, we will walk alongside you through our Pathway to Partnership,
including the stages of Discovery, Introduction, Initiation, and Development. Our hope is
to help your church build a partnership that is gospel-centered, relational, sustainable,
and rooted in mutual encouragement and shared mission.

If your church is interested in learning more, we warmly invite you to reach out.

liveglobal.org/church-engagement
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For a true partnership to flourish, certain core qualifications must be present in your
church. The following measures are not simple yes/no answers but represent goals that
must be constantly reaffirmed and character traits to continue developing.

Partnership Criteria

e Readiness Calibrations

1.Commitment to relationship
building. We are willing to invest the
time and energy to develop in-depth
relationships across cultural and
language boundaries.

Since our national partners are almost always more
relationship-oriented, will we gladly make multiple visits
to “be together” (get to know our prospective partners
and build in-depth trust) before “doing together”
(adopting projects running programs, and contributing
funds)?

Does our congregation understand this prioritization of
the relationship? Will they support trips that build
understanding and trust, but don’t necessarily complete
a tangible project?

Is our prospective partner part of an honor/shame
culture? Are we willing to learn to communicate in a way
that is appropriate for them?

2.Willingness to assume the role of
follower rather than leader. We
recognize that the global partner is
best positioned to know what should
be done and able to lead the way in
achieving goals.

Will we consciously reject the idea that our way of doing
things is best for our partner? This will mean listening
well and being patient as our partner develops their own
vision and plans.

Will we acknowledge that bigger and faster is not
necessarily better and encourage our partner to set the
speed of our collaboration?

3.Conviction that God is challenging
us to deeper global commitment
and involvement. We have a passion
to accomplish far more for the
expansion of the Kingdom and feel a
“holy dissatisfaction” with our current
missions impact.

Have we spent time in corporate prayer to seek God'’s
plan for the expansion of our global stewardship of all He
has invested in us?

Are we willing to have God stretch our faith to trust Him
for something that is clearly impossible by our own
efforts?

In response to Jesus' Acts 1:8 mandate, are we willing, if
God asks us, to invest people, time, and funds in our
partnership that we might feel are sorely needed in our
own church?

liveglobal.org/church-engagement

*Used with permission from catalystservices.org @ LIVEG I_O BA I_



https://honorshame.com/types-honor-shame-cultures
https://honorshame.com/types-honor-shame-cultures

Assess Your Church’s
Partnership Readiness

Partnership Criteria Readiness Calibrations
4. Humility to receive as well as give. o Will we approach partnering believing that no matter
We will come to partnership their context or needs, every potential church partner has
expecting to learn and receive God-given gifts to share?
because true partnership requires o Are we ready to humbly learn from our partners who may
reciprocal giving and receiving. have less education and leadership expertise than we

consider ourselves to have?

5.Tolerance for ambiguity and ¢ Are we willing to commit to ongoing prayer in order to
change. We are ready to engage in a discern the Holy Spirit’s guidance as situations change,
partnership that will probably be necessitating the reshaping of our priorities and
messy and to make a commitment involvements?
with no guarantee of success. We ¢ Since relationships are dynamic and the context in many
expect that our plans may often need global locations is unstable, will we consciously work at
to change. being flexible and adaptable?

6.Commitment of our leaders. Our e Are our spiritual leaders ready to commit to the
pastor(s) and other key leaders development of a partnership, not allowing other “good”
believe that God is calling us into a programs to displace this as our missional priority?
cross-cultural partnership. They will e Are our pastors and key leaders eager to invest time to
personally and corporately “own” this develop reciprocal relationships with our partner
relationship, leading our church’s leaders despite different cultures and
congregation to sacrificially pursue languages?

partnership as a way to fulfill God's
missions mandate for our church.

7.Partnering capacity. Whether * Do we see underutilized gifts in believers across our
exploring our first partnership or congregation that could be engaged for global impact?
taking on an additional one, we do so « Have we already researched our untapped expertise,
because we believe God has invested experience, and other resources that might point toward
in our congregation gifts and the type of partnership God would have us initiate?

resources that will likely be wasted
unless we embrace our calling to
collaborate with brothers and sisters
in another place.
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Readiness Calibrations

Partnership Criteria

8. Length of partnership e Are we ready by faith to make a commitment to a

commitment. We are willing to
make a 3-5 year commitment to this
partnership, realizing that at the end
of that timme we may mutually agree
to conclude. Or at that point we may
extend our commitment not because
our partner is dependent on us but in
order to see more accomplished.

partnership for a definite period of time, recognizing that
while our formal collaborations may then end, our
fellowship and friendships will endure.

9.Financial investment. We will make
a significant financial commitment to
this partnership while doing all we
can to avoid allowing finances to be
the driving force of our partnership.
Respecting the time and expertise of
our partnership facilitator, we will
also remunerate them as needed for
their service.

What does “significant” mean for us?

Will we talk through tough questions about financial
accountability with our partner, understanding that their
convictions about the biblical responsibility to steward
funds well may differ from ours and we will need to find
common ground in how we approach questions of
financial transparency and accountability?

Will we recognize the immense value added by our
partnership facilitator and contribute to their support
and/or related ministry expenses?

We passionately cultivate edifying relationships
between the North American Church and ministries
across the globe to multiply Gospel impact on their

communities and beyond.
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